
Strategic Plan
2023-2028

SCS Board of Education 
Work Session

March 30, 2023



Strategic Planning Committee



Process
July 2022 - Overview of Strategic Planning at Leadership Retreat

September 2022 - Wouldn’t it be fantastic if… (What we want to see)

October 2022 - Beliefs, Vision, and Mission

November 2022 - Review draft Vision and Mission Statements and Theory of 
Action

January 2023 - Began 1st draft of plan using Cognia’s eProve

● Shared work and received feedback from Teacher Advisory Committee 
● Held Committee Meetings that included APs and representatives from 

Teacher Advisory Committee

February 2023 - Refining 

● Shared work and received feedback from Classified Advisory Committee 



DRAFT 

Vision Statement

Stanly County Schools:  
Empowering all 
Students and Staff to 
Succeed!



Stanly County Schools will 
collaborate with our 
communities to create 
opportunities in which 
relationships are nurtured 
and learning experiences 
are engaging.

DRAFT 

Mission Statement



eProve from Cognia 













Community Feedback Sessions

April 20 - North (NSMS Media Center)
April 27 - Albemarle (AMS Media Center)
May 4 - South (SSMS Media Center)
May 11 - West (WSMS Media Center)


